
 
 

 

 

Logit s.r.o. benefits from the financial support from the European Social Fund through 
Operational Program Human Resources and Employment and the Czech state 
budget. 
Project Title: Development of staff expertise Logit s.r.o. 
Name of the program: OP Human Resources and Employment 
Global Grant name: Adaptability and Competitiveness 
Priority axis: Adaptability 
Name of the areas of support: Increasing adaptability of workers and enterprise’s 
competitiveness 
Call title: Call for proposals GP 1.1 - Business Education 
Project duration: May 1, 2013 - April 30, 2015 
Project Budget: 3 746 275.50 CZK 
Project registration number: CZ.1.04/1.1.02/94.00869 
Gist of the project: 
The need for the project is based on the strategy and vision, reflecting the current 
and future planned activities of individual departments and individual needs. 
Realization of activities is important: 
-For employees as a mean to achieve the tasks for the implementation of current and 
future work in required quality and scope 
-For the company as a mean to support efforts to continually improve the quality of 
our products, and their making in the shortest possible time 
-For staff development and sustainability of previously implemented projects and 
educational activities 
The target group of the project consists of selected employees of the applicant. In 
terms of structure educational program hits key management personnel, technicians, 
administrative employees and production workers. 
In total, the project involves 44 people, including 19 women. Project activities are 
focused on particular widespread professional skills and gaining the qualifications  of 
the mentioned target groups. 
The project itself represents a significant quantitative and qualitative shift in the 
development of the professional skills of employees. 
Implementation of the project will bring: 
-More efficient and greater use of the potential and skills of its own employees 
-Easier, faster and cheaper performance and control of selected manufacturing 
processes 
-Increasing of product quality and customer satisfaction 
And last but not least, it will contribute to the overall growth of quality and productivity 
as a key indicator for the future competitiveness of our companies in the textile 
industry. 
Implementation of the project will be based on the specific mapped needs of the 
employees and specially designed educational programs. Organizationally, project 
team, composed of employees of the applicant, will be responsible for the project. 
Implementation of key activities will be provided by external suppliers. 
Key activities: 



 
 

 

 

KA01 - Administration and Management of the Project 
KA02 - Specialized training – Polyamide yarns 
KA03 - Specialized training - Technical features of the machines 
KA04 - Specialized training - Planned Maintenance 
KA05 - Specialized training - Autonomous Management 
KA06 - Specialized training - Individual Courses 
KA07 - Specialized training - Coaching 
KA08 - Training of key skills - Languages 
KA09 - Training of key skills - IT 
KA10 - Equal Opportunities for Women and Men 
Project team: 
Project Manager: Jana Ritterová 
Financial Project Manager: Zdeněk Lesay 
Assistant Project Manager: Lucie Čečrlová 
Internal English teacher: Jana Ritterová 
Internal lecturer - PC: Martin Jelinek 
Implementer of the project: 
Logit s.r.o. 
Hlubany 119 
441 01 Podborany 
ID: 639 91 691 
Contact: Zdeněk Lesay, tel: +420 724 400 751 
For more information about the project can be found on: 0TUwww.esfcr.czU0T, 
0TUwww.radicigroup.comU0T 
In Hlubany 14/05/2013 Ritterová Jana 
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